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To: Mayor and City Council
From: Keith Johnson, Assistant City Manager
Date: April 22, 2016
Subject: BUDGET WORK SESSION TO DISCUSS FY 2016 AND 2017 BUDGETS.
RECOMMENDATIONS
Discuss the amended budget for fiscal year 2016 and proposed budget for 2017 of the various
funds.
BACKGROUND

Enclosed are the materials that we will be covering on Wednesday April 27, at 5:00 PM. As you
can see the General Fund balance is proposed to end around $1,606,000 for fiscal year 2016 and
around $1,368,000 for fiscal year 2017. With the proposed budget for 2017, we are trying to slow
the growth in expenditures in the General Fund. This has been our underlying motive in putting
this budget together. We as management have trimmed quite a bit of what the Department Heads
had requested unlike what has been done the past few years. We feel it is important to start
slowing the growth of expenses, as sometime in the future revenues will stabilize and it will be
necessary for expenses to meet what revenues we have.

We will cover the General Fund, then talk about the enterprise funds.

Respec Submitted, Review and Concur,
_ 00/)

Ke¢ith Johnsory, Dave Mil

Assistant City Manager City Manager

160 S Mamn - PO. Box 160 - Farmngron, UT 84025
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Budget Message for Fiscal Year 2017.

The following are some of the key highlights for the FY 2017 budget:

No property or any other tax increase.

The General Fund Balance will decrease by around $230,000 to $1,368,000. Which still
leaves a 15.4% fund balance compared to revenues and leaves a good fund balance for
future years.

Management is recommending adding 1 new Police Officer and to add 1 full time
employee to water, which will replace the part time meter reader.

The overall operational expenditures in the General Fund are going up by less than 5%.
Department Heads have kept their budgets about the same as previous years with only
personnel costs and some maintenance and supplies going up.

A couple of major pieces of equipment are being purchased out of the General Fund, a

F550 1 ton w/bed & sander for streets and a F150pickup for the parks. With Police, the
recommendation is to lease 3 additional vehicles for 4 years for patrol only.

One of the major project facing the City is the construction of the 650 W. park. As set
before there is around $1.5 million set aside for this summer to build the park area. This
project will be ongoing for the next couple of years.

The Water Fund new projects will consist of drilling of a new wel} and the location of a
new water tank.

The Storm Drain Fund will have some major projects that will include operational and
impact fee monies.

Benefit costs are not rising much with the state retirement not changing and medical
insurance only going up by 3.5%, which is the lowest increase we have had in many

years.

Salary increases are consistent and around market levels.

No other fee increases.

With this budget, the City is containing the growth of expenditures and continues to see

positive growth in sales tax . As such the City continues to be in fairly good financial condition
to continue to meet the ongoing needs and services of the City.



FARMINGTON CITY CORPORATION BUDGET

GENERAL FUND BALANCE

BUDGET
Proposed Criginal Restricted
Amended Amended Budgeted Restricted Liquor
Budget Budget Unrestricted Class C Law
Audited Balance
1,897,158 1,897,158 23,254 12,874
Projected Revenue
6-30-2016 9,165,581 8,475,300 679,700 19,319
Projected Expenditures
6-30-2016 9,456,112 8,552,344 685,000 27,000
Projected Balance
6-30-2016 0 1,606,627 1,820,114 17,954 5,193
Approved Recommeded  Requested
Budget Budget Budget
Budget Revanue
6-30-2017 0 8,861,300 8,661,300 969,700 20,000
Budget Expenditures
6-30-2017 0 9,099,740 9,627,451 854,000 17,000
Budget Balance
6-30-2017 0 1,368,187 640,476 33,654 8,193
State Required Fund Balance
8,861,300 8,861,300 1,368,187 15.44%
X 26% x .05
2,215,325 443,065

State Required Fund Balance 6-30-2017

8,861,300
x .25
2,215,325

8,861,300
x .05
443,065
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General Fund Revenues and Expenditures
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2017 Budget Requests

Revenues

Less

Class C

County Incentive

Total Revenues

Expenditures
Less

Class C

Park & 650 W
Gym Transfer

Total Expenditures

Increase over 2016
Percent Increase

Requested Recommended
2016 Budget 2017 Budget 2017 Budget

9,864,600 9,851,000

-679,700 -969,700
-300,000

8,884,900 8,881,300

10,142,112 10,810,251 10,070,740

-685,000 -954,000 -954,000
-625,000

-170,000 -170,000

8,832,112 9,686,251 8,946,740

854,139 114,628

9.67% 1.30%

-3,600
-0.04%



FARMINGTON CITY CORPORATION

Tentative Budget
Fiscal Year Ending 6-30-2017

General Fund Revenues:;

Property Tax

Registered Vehicle Fees
Sales Tax

Local Transportation Sales Tax
Franchise Tax/Fee
Transient Room Tax
License /permits

Federal /State Grants
Public Safety
Development Fees
Cemetery Fees

Shared Court Revenue
Interest

Miscellaneous
Economic Development

Sub-total

Transfer from other funds
Appropriated Fund Balance

Total Revenue

General Fund Expenditures:

Legislative

Administrative
Engineering

Planning / Zoning

Police

Fire

Emergency Preparedness
inspection

Streets

General Government Buildings
Parks / Cemetery

General Recreation
Economic Development
Miscellaneous

Transfer to Capital Funds

Sub-total
Fund Balance increase

Total Expenditures

Proposed
Budget

1,920,000
185,000
4,200,000
300,000
1,460,000
35,000
531,000
690,000
96,800
59,000
26,000
160,000
7,000
171,200

0

9,851,000

¢
219,740

10,070,740

147,300
750,872
144,430
627,427
2,488,960
1,032,237
3,500
437,438
1,004,367
456,443
905,211
523,155
260,000
34,000
1,255,400

10,070,740

10,070,740

—_——t



2017 Budget Requests

Personnel

Mayor and Council Increse in salaries
Empioyees 4% increase overall
Benefits Increases

Administration

Intern
Lobbyist

Police
Fult time Officer Sept.
Full time Officer March
Upgrade Sergeant

Fire
Full time Engineer
Part Time Inspector
Part Time Pay Increase
Fire Captians increase
Secretary Increase Hours
Parks
Full time Parks / Trails

Equipment
Administration
3 computers
Planning
2 computers
i works Software
Police
4 computers - 2 computers
3 vests
AR 15 Patrol Rifle
GPS Trackers
Lease 3 new police cars (9 total}
2 motoerola hand held radios
3 motorola car radios
NAS drive for IT Room
Fire
4 computers - 2 computers
laptop
Knox Box
Dry Hydrant
Streets
Metal Detectors
2 computers
Barricades
Loader {Credit)
Dump Bed - 1 Ton
F550 w/bed & sander
Mack 10 wheel dump truck
New bed Pup Trailer
Parks
F150 4 dr pickup
Kabota
Sander
Trackhoe {Trade in)
Box plow
Festival Days booths
Trait Maintenance
Equipment along Trails
Irrigation Telemetry
Fence at tennis courts
Playground at Moon park
Heritage park drinking fountain
Swimming Pool
Resurface pool
Buildings
City Hall
pgrade Mechanical Software
NAS Storage
Public Works
Pressure Washer
New wash bay door
i works Software
All data software
Misc tools
Police
Camera upgrade
Barricuda fire wail
EV shelves
Komodo

Exterior Lighting
Refinish Bay floors

Fire

Total

Requested Recommended
17,800 17,800
165,656 165,656
24472 24,472
5,000 5,000
24,000 24,000
56,000 56,000
16,000 0
4,000 0
74,000 0
17,000 0
35,000 0
5,000 5,000
7,000 7,000
65,000 0
4,000 4,000
3,000 3,000
4,600 4,600
4,000 2,500
2,400 2,400
1,600 1,600
1,300 1,300
22,000 22,000
3,200 0
5,700 0
3,500 3,500
4,500 2,500
1,500 1,500
2,000 0
10,000 0
2,200 2,200
3,000 3,000
1,000 1,000
-11,700 -11,700
11,500 11,500
62,300 62,300
160,000 0
26,500 0
33,000 33,000
26,000 0
5,100 0
29,000 0
3,800 0
2,000 2,000
10,000 5,000
25,000 20,000
4,000 4,000
22,000 0
70,000 0
2,300 2,300
125,000 0
14,000 14,000
1,200 1,200
7,200 7,200
11,000 0
1,500 1,500
1,500 1,500
2,000 1,000
2,200 0
1,400 1,400
5,500 0
1,800 0
3,000 3,000
1,800 0
1,255,328 519,228



Personnel Changes
FY 2017

1. Staffing Changes

Mayor and Council

Increase Mayor and City Council Salaries
Mayor $400/mo, Council $200/mo increase

Administration
Intern
Lobbyist

Police Dept.

1 full time employee starting in Sept 2016
1 full time employee starting in March 2017

Upgrade Sergeant

Fire Dept.
Increase Part Time Fire Fighters pay
Full time Engineer
Part Time Inspector
Fire Captains Increase
Secretary Increase Hours

Parks and Recreation Dept.
1 Full time employee in Parks

Water Dept.

Move Part Time Reader to full time

Totals

2. Benefit Increases

State Retirement
NO Changes

Medical Insurance
PEHP 3.5% increase

Dental Insurance 1 % Increase

Totals

3. Salary Increases
4 % overall increase
3% step, 1% for merits up to 2%

Totals

Requested Recommended

17,800 17,800
5,000 5,000
24,000 24,000
56,000 56,000
16,000 o
4,000 0
35,000 0
74,000 0
17,000 0
5,000 5,000
7,000 7,000
65,000 0
45,000 45,000
370,800 159,800
23,972 23,972
500 500
24,472 24,472
165,656 165,656
165,656 165,656

/D
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Personnel Changes
FY 2017

Out of State Travel

Planning & Zoning
Dave Petersen National APA Conf. - New York
Ken Klinker National Storm Drain Conference - indiana
Dennis Allen National GIS Conference - San Diego

Inspection
Eric Miller  ICC Conf. - Kansas City

Police Dept.
Wayne and Parish to IACP Conference - San Diego

Fire Dept
2 Fireman Wildland Urban Conf. - Reno
3 Fireman Conf. - Wendover
Guido Smith Fire Chiefs Conf. - Boise ID.

Administration
Dave Millheim 1CMA Conference - Kansas City

Requested Recommended

2,500
2,100
1,800

2,000

2,500

1,500
1,500
1,000

2,000

2,500
2,100
0

2,000

2,500

1,500
1,500
1,000

2,000

/2



Expenditures
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Expenditures
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General Fund Revenues FY 2017

Franchise Tax / License /
Fee permits Federal /
15.18% 5.39% State Grants
Local Transp. J 7.00%
Sales Tax 0.98% Public Safety
0
3.05% 0.60% Development
—0.26% Cemetery
1.62% Court
Sales 0.07% Interest
Tax 1.74% Miscellaneous
42.64%
Vehicle Fee Pr?I_Zi’ty
v 19.49%

/5



General Fund Expenditures FY 2017

Parks
Buildings 9.24%
4.66%

5.34% Recreation
Streets

10.25% 0.38% Miscellaneous
Inspection Transfer to
4.46% Capital Funds 12.81%

1.50% Legislative

Fire
10.43% Administrative
7.66%
Police Engineering
[+)
25.40% Planning 1.47%

6.40%

I



Gymnasium

Revenues

60-388-300
60-388-310
60-388-315
60-388-320
60-388-330
60-388-340
60-388-400
60-388-500
60-388-550
60-388-600
60-388-670
60-388-900
60-388-990

Expenditures

60-893-100
60-893-101
50-893-120
60-893-130
60-893-230
60-893-300
60-893-310
60-8593-380
60-893-425
60-893-454
60-893-510
60-893-540
60-893-550
60-893-628
60-893-860
60-893-884
60-893-885
60-893-990

® ok

ADMISSIONS - REGULAR
ADMISSIONS - FAMILY PASSES
ADMISSIONS - INDIVIDUAL PASSES
ADMISSIONS - PUNCH PASSES
ADMISSIONS - DISCOUNT NIGHTS
GROUP FITNESS CLASSES

GYM RENTALS

OTHER RENTALS

MISCELLANEQUS SALES
CONCESSIONS

INSURANCE CLAIM PROCEEDS
GENERAL FUND TRANSFER
TRANSFERS FROM OTHER FUNDS  **

SALARIES & WAGES

OTHER SALARIES & WAGES

WAGES - OVERTIME

EMPLOYEE BENEFITS
TRAINING/TRAVEL

OFFICE SUPPLIES/POSTAGE ALLOCA
ADVERTISING

MISCELLANEQUS SERVICES

ADMIN. EQUIP/SUPP/MAINTENANCE
ADMIN. EQUIPMENT

GYM EQUIP/SUPPLIES MAINTENANCE
GYM EQUIPMENT

MERCHANDISE FOR MISC. SALES
UTILITIES

CAPITAL FACILITIES MAINTENANCE
LEASE NEW EQUIPMENT
DEPRECIATION EXPENSE

TRANSFER TO GENERAL FUND

FUND BALANCE USAGE
SOCCER

BASKETBALL

TENNIS

MISC

2015-16 2016-17
Modified Recommend
Budget Budget
1,000 10,000
3,000 6,000
1,000 5,000
500 1,000
0 0
0 1,000
1,000 10,000
0 0
0 0
0 0
0 0
20,000 170,000
40,000 0
66,500 203,000
7,000 100,000
0 0
0 0
1,000 15,000
1,000 1,000
5,000 5,000
1,000 1,000
0 4,000
10,000 7,000
4,000 4,000
7,000 1,000
16,000 1,400
0 0
15,000 53,000
0 10,000
0 0
0 0
0 0
67,000 202,400
10,000
15,000
10,000
5,000

40,000



RAP Tax

FY 2016
Date of Date of Total
Collection Deposit Recieved
July 09/30/15 31,000.59
August 10/30/15 32,068.58
September 11/30/15 24,961.45
October 12/31/15 24,991.53
November 01/31/16 19,565.76
December 02/28/16 30,051.10
January 03/31/16 17,200.21
February 04/30/16 16,330.48
March 05/31/16
April 06/30/16
May 07/31/16
June 08/31/16

Totals 196,169.70

FY 2016 FY 2017
Estimated totals 305,000.00 340,000.00
Transfer from General Fund 30,000.00 50,000.00
Transfer from G.O. Bond 2003 (paid off) 56,000.00
391,000.00 390,000.00

Bond Payment 390,765.00 390,026.00



Farmington City
Class C Road Funds

2016 BUDGET

Revenues Expenditures Balance
Balance as of June 30 2015 23,253.71
Revenues:
09/30M15 72,145.80 -
11/30/15 110,175.72
01/30/16 123,503.47
0373116 81,757.71
05/31/16 115,000.00
08/30/16 127,500.00
Prop 1 Funds 50,000.00
Interest -300.00
Total Revenue B679,782.70 703,036.41
Expenditures:
10600370 professional & tech. 1,000.00
10600390 tree trimming 18,000.00
10600441 snow removal 50,000.00
10600460 special hwy supplies 45,000.00
10600530 street improvements 90,000.00
Fund 38 Street Projects 481,000.00
Fund 38 Equipment 0.00
Total Expenditure ©685,000.00 18,036.41
Ending Balance 18,036.41
2017 BUDGET
Revenues Expenditures Balance
Balance as of June 30 2015 18,036 .41
Revenues:
09/30/15 80,000.00
11/30/15 120,000.00
01/30/18 130,000.00
03/31/16 90,000.00
05/31/16 120,000.00
06/30/16 130,000.00
Prop 1 Funds 300,000.00
Interest -300.00
Total Revenue 962,700.00 887,736.41
Expenditures:
10600370 professional & tech. 2,000.00
10600390 tree trimming 25,000.00
10800441 snow removal 40,000.00
10600460 special hwy supplies 55,000.00
10800530 street improvements 132,000.00
Fund 38 Street Projects 700,000.00
Fund 39 Equipment 0.00
Total Expenditure 954,000.00 33,736.41
Ending Balance 33,736.41 / {



Revenues
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3,000,000
2,500,000
2,000,000
1,500,000
1,000,000
500,000 =
0

B Sales Tax O Property Tax

8 Permits & Licenses g Franchise / Energy

Tax



Sales Tax

FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY
FY

1985
1996
1997
1998
1999
2000
2001
2002
2003
2004
2005
2006
2007
2008
2009
2010
2011
2012
2013
2014
2015
2016
2017

Total Direct Total

Sales Received
909,296
987,703
1,017,434
1,048,133
1,119,604
1,224,412
1,252,080
1,375,352
1,179,770
794,403 1,283,013
761,034 1,342,693
859,922 1,676,348
1,021,994 1,870,311
1,240,651 2,064,307
1,150,529 1,916,700
1,089,083 1,802,477
1,302,961 1,870,478
1,854,815 2,380,246
2,042 377 2,581,678
2,663,647 3,087,473
3,218,642 3,500,946
3,800,000
4,200,000

8.62%
3.01%
3.02%
6.82%
9.36%
2.26%
9.85%
-14.22%
8.75%
4.65%
17.40%
18.65%
10.37%
-7.15%
-5.96%
9.32%
20.80%
8.46%
19.59%
13.39%
8.54% Budget
10.53% Budget
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Farmington City
Budget Message for Ending Fiscal Year 2016

The following are some of the key highlights to end FY 2016:

. The General Fund balance is projected to decrease by around $270,000 to end around
$1,606,000 or around 18.2% of revenues, which is about $200,000 less than what was
originally budgeted.

. Sales Tax continues to grow at a higher rate than the State average as Station Park
continues to build out. It is budgeted to be around a 8.5% increase for this year. The
amended budget reflects $100,000 more than originally budgeted.

. Total revenues are projected to be more than $769,000 more than what the original
budget was set last June. This is mainly due to building permits being $825,000
compared to the $450,000 that was originally budgeted.

. Total expenditures are increasing by around $997,000 mainly due to the increase in
transfers for the 650 W. Park of $400,000 and $225,000 for 650 W street east side in
front of the park. Also a transfer to the RAP tax bond fund of $30,000 to help pay the
bond payment of this year. We knew that there may not be enough collected from the
RAP tax to pay the total amount of the bond payment these first couple of years.

. The construction of the gymnasium is to be finished at the end of May, with the open
house in June. The construction of the park area will start this spring and hopefully have
most of the grass area / soccer fields be finished up by next spring.

. The completion or near completion of the improvements to the community center well
and to have it online available for use.

. The recreation is starting to run a baseball and softball rec program this spring.
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Farmington City

Amended Budget Fiscal Year Ending 6-30-2016

Genera!l Fund Revenues:

Property Tax

Vehicle Registration Fees

Sales Tax

Local Transportation Sales Tax

Franchise Tax/Fee

Transient Room Tax

License /permits

Federal /State Grants

Public Safety

Development Fees

Cemetery Fees

Shared Court Revenue

Interest

Miscellaneous

Contributions & Transfers
Sub-total

RDA Loan Pmt
Appropriated Fund Balance

Total

General Fund Expenditures:

Legislative

Administrative
Engineering

Planning / Zoning

Police

Fire

Emergency Preparedness
Inspection

Streets

General Government Buildings
Parks / Cemetery

General Recreation
Economic Development
Miscellaneous

Transfer to Capital Funds

Sub-total
Appropriated Fund Balance
increase

Total

Adopted Amended
FYE 6-30-16 FYE 6-30-16
Budget Revisions Budget
1,820,000 68,000 1,888,000
185,000 10,000 195,000
3,700,000 100,000 3,800,000
0 50,000 50,000
1,405,000 55,000 1,460,000
25,000 5,000 30,000
527,000 380,000 907,000
620,000 29,200 649,200
86,800 1,300 88,100
§7,000 35,800 132,800
25,000 5,500 30,500
160,000 10,000 160,000
6,000 0 6,000
148,500 19,500 168,000
300,000 0 300,000
9,005,300 769,300 9,864,600
0 0 0
75,044 228,468 303,512
9,170,344 997,768 10,168,112
121,750 4,750 126,500
682,722 55,878 738,600
144,701 -26,701 118,000
604,573 -17,050 587,523
2,220,467 50,933 2,280,400
986,877 3,668 990,545
3,500 0 3,500
426,412 74,400 500,812
903,967 20,392 924,359
505,652 -6,302 499,350
851,760 5,163 856,923
462,663 16,837 479,500
300,000 50,000 350,000
34,000 0 34,000
912,300 765,800 1,678,100
9,170,344 997,768 10,168,112
0 0 0
9,170,344 997,768 10,168,112

23



General Fund Revenues FY 2016

License /
. permits Federal /
Francll'_lles: Tax/ 0.19% ——— State Grants
15.10% 6.58%
0.89% Public Safety
Local Transp. —— 1.35% Development
Sales Tax 0.31% Cemetery
0.51% 1.62% Court
3.04% Contributions
0.06% Interest
Sales —1.70% Miscellaneous
Tax
38.52%
Ve_hicl_e Fee Prprr;irty
vt 19.14%



General Fund Expenditures FY 2016

Parks

o 8.75%
Buildings

5.10%

’—-4.89% Recreation

——0.38% Miscellaneous
Streets

9.43% Transfer to

 Capital Funds 16.92%

Inspection

5.11% 1.29%])_egislative

Administrative

Fire 7 549,

10.11%

Engineering

Police 1.20%

23 27% Planning
6.00%
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2017 Budget Requests

Requested  Recommended

Water Fund

Full ime meter reader (replace PT) 45,000 45,000

Lease Backhoe 7,000 7,000

Lease Trackhoe 7,000 7,000

F150 pickup 4 door 33,000 33,000
Projects

Cleaning of water tanks 20,000 20,000

Drilling of new well ( impact fee) 900,000 900,000

locating / designing new water tank (impact fee 700,000 700,000
Storm Drain Fund

Lease Backhoe 7,000 7,000

Clark L.n Detention Basin (impact fee) 250,000 250,000

Burke Ln Detention Basin (impact fee) 75,000 75,000
Ambulance Fund

Lucas Chest Compression Device (grant 4500) 18,267 18,267
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Sanitary Sewer Fund

Fund Balance 6/30/15

FY 16
Revenues
Expenses

Fund Balance 6/30/16
FY 17
Revenues

Expenses

Fund Balance 6/30/17

Garbage Fund

Fund Balance 6/30/15

FY 16
Revenues

Expenses
Adjustment

Fund Balance 6/30/16

FY 17
Revenues
Expenses
Adjustment

Fund Balance 6/30/17

Equipment ltems

1,697,500
1,693,354

4,146
1,707,000

1,708,692

-1,692

1,242,500
1,230,319
-48,000

60,181
1,247 500
1,281,408

-55,000

21,092

500 garbage cans
300 recycling cans

168,084

172,230

170,538

278,279

338,460

359,552

42,500
23,000
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Ambulance Fund

Fund Balance 6/30/13
FY 14
Revenues
Expenses
Fund Balance 6/30/14
FY 15
Revenues
Expenditures
Cardiac Monitor
Total
Fund Balance 6/30/15
FY 16
Projected Revenues
Projected Expenditures
New Ambulance
Total
Fund Balance 6/30/16
FY 17
Projected Revenues
Projected Expenditures
Chest Compression
Total

Fund Balance 6/30/17

286,146
216,189

69,956

374,615
264,660

23,984

288,644

85,971

381,100
301,177

192,000

493,177

-112,077

345,600
269,701

18,267

287,968

57,632

230,130

300,086

386,057

273,980

331,612
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